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Introduction to Patricia Industries
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What is Patricia Industries?

Long term holding 
horizon

20 people

Stockholm
New York 

&
Palo Alto

7 subsidiaries

3 Scandinavia

Financial Investments

Focus on wholly-owned 
companies

Active ownership

B/S and cash flow to support 
mission

Team Portfolio

Cash

Mission 

New investments
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Our strategic priorities

Develop existing subsidiaries and
3 Scandinavia

New platform companies in the
Nordics and North America

Manage Financial Investments
for value and cash
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Our strategic priorities

Current portfolio

Find new companies

Financial Investments

Develop existing subsidiaries and
3 Scandinavia

New platform companies in the
Nordics and North America

Manage Financial Investments
for value and cash
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2016
Revenue, SEK m. EBITA-margin # FTEs

Advanced products for treatment & prevention of wounds, and 
single-use surgical solutions

13,535 27% ~ 7,500

Mobile voice and broadband services in Sweden and Denmark 11,480 27%* ~ 2,200

Private healthcare and care services in Scandinavia 9,896 3% ~ 8,700

Manufacturer of wheelchair accessible vehicles and wheelchair lifts 3,885 8% ~ 1,100

Advanced mobility and seating rehab solutions 3,335 17% ~ 1,400

Equipment and consumables for diagnosis and treatment in urologic 
and gastrointestinal disorders

1,054 25%** ~ 425

Lodging and Food & Beverage operations in central Stockholm 
(Grand Hôtel and Lydmar Hotel)

635 4% ~ 360

Develops and manages Healthcare, Hotel and Office properties 184 5% ~ 15

* EBITDA-margin
**Underlying EBITA margin + Financial Investments

The companies

http://www.permobil.com/en/Corporate/
http://www.permobil.com/en/Corporate/
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Vectura BraunAbility Laborie Aleris Mölnlycke Permobil Grand Group 3 Scandinavia
(service
revenue)

%

Recent performance – organic sales growth, constant currency 2016
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Strong distribution to Patricia Industries

Mölnlycke

3 Scandinavia

Permobil
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Approach to value creation

Current 
market
value

Full value
potential

Operational 
excellence

Growth

Capital structure

Industrial 
structure

Time
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Investments for growth

More streets…Feet on the street New products

M&A

...
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Develop existing subsidiaries and 3 Scandinavia

Continue enhancing the governance model Unlock ôsoftõ synergies within our growing 
portfolio, e.g. BraunAbility and Permobil

1+1=3
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Our strategic priorities

Current portfolio

Find new companies

Financial Investments

Develop existing subsidiaries and
3 Scandinavia

New platform companies in the
Nordics and North America

Manage Financial Investments
for value and cash
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Ambitious goal for capital deployment

Capital resources available for investments

Add-on acquisitions in 
wholly-owned subsidiaries

Investments in new 
platform companies

Internal transfer to Investor

Current cash
Distribution from 

subsidiaries and partner-
owned investments

Proceeds from divestments 
of financial investments
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Industry/market Company-specific

•Growth industries with positive, long-
term underlying macro trends and 
drivers

•Attractive competitive dynamics

•Sectors of focus include healthcare, 
advanced industrial, technology, 
business services

What we look for…

•Leading majority ownership 

•Management participation

•Moderate use of leverage 

Companies where Patricia Industries can add value as an owner

Transactional

•Sustainable long-term organic 
growth profile

•Proven structural profitability, 
strong unit economics

•Platform businesses with proven 
business model

•Strong existing market position

•Differentiated offering /product

•Sustainable competitive advantage 
(e.g. recurring revenue, high 
switching costs)

•Talent management
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A great home for great companies!

•Investment horizon encourages and incentivizes focus on long-term value creation – an escape 
from the “private equity cycle"

•Alignment of interest between owners, management and board
•Management investment programs allow management to realize value appreciation lockstep 

with Patricia Industries
•Clear and fast decision making
•Small and active boards staffed with mix of “industrialists”
•Maximum focus on the business
•Operating flexibility enabled by capital depth, moderate leverage and long holding horizon
•Strongly supportive of reinvesting profits and deploying new capital to support growth initiatives 

(both organic and M&A)
•Empowering management to succeed – minimal process distraction to management, continuous 

focus on value maximization
•Sharing of expertise from our sphere of companies and people

…and what we offer 
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Two new members to the family

2015
USD 331 m. net investment for 95 percent ownership

2016
USD 550 m. net investment for 97 percent ownership
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Our strategic priorities

Current portfolio

Find new companies

Financial Investments

Develop existing subsidiaries and
3 Scandinavia

New platform companies in the
Nordics and North America

Manage Financial Investments
for value and cash
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11 714

10 023

1 534

5 254

22

2 051

Value, December 31,
2014

Investments Divestments Distributions Changes in value Value, December 31,
2016

SEK m.

Manage Financial Investments for value and cash

•~25 exits completed

•Continued realization expected, but no rush

•For a number of companies we rather focus 
on development
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Our strategic priorities

Current portfolio

Find new companies

Financial Investments

Develop existing subsidiaries and
3 Scandinavia

New platform companies in the
Nordics and North America

Manage Financial Investments
for value and cash


